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Dear friends, colleagues, and Enchanté Network member 
organizations;

Today, we are addressing you in a letter opening the Enchanté 
Network’s first-ever Annual Report. How exciting! After our first 
year of operations, we have grown and accomplished so much as 
a network. Between our founding AGM in Regina to our second 
AGM on Zoom, the Enchanté Network has made leaps and 
bounds of progress as an organization.

While reading this annual report, we hope that representatives 
from our member organizations will reflect on how our network 
can grow to support their needs. The Enchanté Network is here 
for you. Please don’t hesitate to get in touch if you have any 
questions, concerns, or areas of feedback.

Sincerely yours, 

Emmett Lamache, Executive Director
Rachel Loewen Walker, President

A Letter from our President 
and Executive Director
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Newfoundland and Labrador

Albert McLeod 
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Building Capacity as 
a New Organization

Through our second 
WAGE grant, we now have 
a stable source of funding 
until March 2022.

We are financially 
independent. we have a 
bank account with RBC, 
in-house payroll, and a 
bookkeeper.

We now have 
organizational insurance.

We have set up  
employee benefits.

We recently shifted staff 
roles and more clearly 
outlined responsibilities. 
While doing this, we also 
created a 3 pillar internal 
work plan.

It’s been a busy year at 
the Enchanté Network! 

As we reach our first birthday 
as an organization with staff, 
we have reached the following 
milestones related to our internal 
capacity building:
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Membership

Membership 
Engagement

• We have had considerable 
interest in our membership in 
our first year. We now have over 
100 member organizations located 
in every province and territory.

• Over the past year, we have 
built internal systems to handle 
building and maintaining ties 
with members. For example, 
we are currently building a 
database to handle the logistics 
of membership fees and member 
engagement. 

• We have built a second version 
of our membership application 
form that has questions that will 
improve our data collection on 
our members. It will also help staff 
to more quickly and efficiently 
determine if an applicant 
organization is eligible to be  
a member.

• Throughout the year, we have 
refined our messaging and 
knowledge translation in order 
to provide clear and concise 
communications to our members.

• Between October and 
December 2020, our team made 
a big internal push on formalizing 
our membership structures. 
We met with many member 
organizations for member 
updates and onboarding. Every 
one of our members has either 
been onboarded, or has been 
contacted with an offer of 
onboarding.

• In February and March 2020, 
Alex travelled to Quebec to meet 
with member organizations and 
potential member organizations. 
Teddy travelled to different 
communities in Ontario and  
gave presentations.
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Micro-Grants: 

• The 2020 round of Micro-Grants 
received over 400 applications 
from every province and territory. 
The program shifted to adapt 
to the reality of COVID-19. Each 
recipient group received up to 
$5000. Bill Staubi was  contracted 
to analyze the applications we 
received from across the country.

• The planning for the 2021 round 
of Micro-Grants is well underway. 
Moving forward, only our member 
organizations will be able to apply 
for a Micro-Grant. There will be 
one stream for general capacity 
building and one stream for 
building capacity within anti-
racism, Indigenization, and equity. 

Community Conversations: 

• This program is being evaluated 
and re-vamped in order to provide 
more value to participants and 
deliver the program to more 
targeted audiences. You can look 
forward to a relaunch in early 2021!

Mentorship Program

• In September, the Enchanté 
Network launched its Mentorship 
Program. As of December 2020, 
the program had a total of 16 
mentors. And as of December, we 
have received 10 applications for 
mentees. 

• The program is growing and we  
are receiving good feedback about 
its impact.

Programmes
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• We are partnering with the CBRC 
and the U of Saskatchewan on a 
Capacity Map project.  This will 
help us understand the landscape 
of 2Spirit and LGBTQ+ community 
organizations across Canada and 
where they would benefit from 
increased capacity.

• We are partnering with the 
CBRC to help promote a national 
research study on the COVID-19 
health impacts on 2Spirit and 
LGBTQ+ communities.

• We are partnering with the 
Conseil Québecois LGBT for a 
grant application for a project on 
funding inequalities in Québec.

• We are partnering with Egale to 
create a Centre in a Box project on 
capacity building in pride centres 
and other local 2Spirit and LGBTQ+ 
organizations.

Partnerships, 
Collaborations, 
and Outreach to 
Stakeholders

• We partnered with 2 Spirits in 
Motion and the Edmonton 2 Spirit 
Society to organize a panel on 
anti-racism for the International 
2Spirit Gathering.

• Emmett attended the Dignity 
Network AGM and Kathryn is 
part of the Dignity Network 
Communications Working Group. 

• We have engaged with multiple 
national and regional francophone 
organizations that are interested in 
becoming better allies to 2Spirit and 
LGBTQ+ communities.
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Our network has had many 
opportunities to engage with federal 
Cabinet Ministers, federal government 
departments, and national and 
regional stakeholders. On several 
occasions, we have amplified concerns 
from our member organizations and 
engaged with relevant parties in order 
to communicate issues pertaining to 
our membership.

• We held a COVID-19 panel with the 
Canadian Consulate in France about 
2Spirit and LGBTQ+ communities.

• We met with Victor Madrigal-Borloz, 
UN Independent Expert on SOGI 
three times, we provided him with 
insights regarding the 2Spirit and 
LGBTQ+ community in Canada.

• Emmett now sits on Minister 
Monsef’s GBV Advisory Committee.

• We asked for and then 
participated in a Town Hall with 
Minister Chagger.

• We provided feedback to the Public 
Health Agency of Canada on the 
accessibility of the LGBTQ2 Black 
Mental Health Grant application.

Engaging With 
Governmental Bodies
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Grants and Finances

• WAGE - We received our second 
WAGE Capacity Building Grant.

• Égides - We applied for the 
Fonds Charlot Jeudy in an 
application joint with Le Conseil 
Quebecois LGBT. 

• CBRC - We are in a partnership 
agreement with the CBRC for 
their COVID-19 research. This 
partnership includes providing 
funding to TEN. Policies

• Our restorative justice policy is 
currently being created. In the 
meanwhile, we have an Interim 
Code of Ethics.

• We created membership policies 
to provide additional clarity around 
what kind of organization is 
eligible to become a member of 
our network.

• We created a Micro-Grant policy 
that will help to implement the 
lessons learned from our first 
round of Micro-Grants.
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• Strategic Planning will commence 
in the spring and this will provide 
a  strategic, long-term direction  
for the organization, and further  
develop our branding. 

• We are working to diversify our 
funding sources.

• We are continuing to refine our 
programs and our processes 
around member engagement.

Looking Forward 
as a Network

Consultations

• Our network has held several 
consultations to inform our 
strategic plan. Through the 
creation of reports, the feedback 
from the consultations is being 
collected in order to be integrated 
into the strategic plan.

• The consultations that we have 
held so far in 2020 and 2021 
were the

• The First Nations, Metis, and 
Inuit Consultation

• The Black, Indigenous, and 
People of Colour Consultation

• The Sex Workers Consultation

• The Trans and Gender Diverse 
Communities Consultation
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